
SKOSH 2020
Preliminary activities report 



Main focus 2020 remains: support to ARF 

•  Development of the database for outreach monitoring 
• Training for ARF outreach workers 
• ARF SMM – support to Narcophobia twitter, and Telegram channel
• Production of comics on CHEMSEX 
• Contract with ARF lawyer (Madatov) 
• Case management: Daniel Strukov 
• Case management: Oksana Spagina (organization of a memorial event in 

Togliatti)
• Contribution to ARF CEDAW report 
• Review parenthood and drug use



Additionaly funded through SKOSH

•Development of a proposal to the German MFA on Narcophobia 
project

•Participation in the CND (Paikachev, PWID Forum)

• Support to Narcophobia activities

>> in negotiation with Mainline – support to ARF mental health services 
development

•Currently negotiating with the donor (LSF) to re-allocate part of the 
budget towards ARF office rennovation and materials. 



Besides Russia 

• SKOSH has contributed to the development of EHRA online training 
course Sustainability and Survival: Resilience for civil society 
organisations for CEECA region 

•Connections with activists in Uzbekistan (LGBT) and Kyrgyzstan 
(PWUD) and possible collaboration in 2021



Budget in euro (up to 1 oct 2020) 

•Consultants – 10820 

•Travel - 2115

•Administrative expenses - 4311

• Incidentals – 1799

• Strategic planning - 2004 (of them 601 competely wasted) ☹ 



Main limitations 

Some old ones unfortunately, remain: 

- ANBI status 

- Not able to transfer money to Russia via bank

New ones – COVID > several activities have been canceled 

- ARF staff study tour to Tbilisi

- SKOSH strategic planning 


